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6.3: Faculty Empowerment Strategies



The IBSAR School of law has implemented a Performance Appraisal System (PAS) for all teaching and
non-teaching staff members. The PAS is our tool for assessing the performance of staff members
based on their roles and responsibilities, achievements, competencies, and potential. The PAS aims to
provide feedback, recognition, and guidance for staff members to improve their performance and
career development. The PAS also helps the Institution to identify the training needs, reward schemes,
and succession planning of staff members.
The PAS consists of three phases: goal setting, mid-year review, and annual appraisal. The goal setting
phase involves the staff member and the supervisor agreeing on the performance objectives,
indicators, and standards for the year. The mid-year review phase involves the staff member and the
supervisor reviewing the progress and challenges of the performance objectives, and making
adjustments if necessary. The annual appraisal phase involves the staff member and the supervisor
evaluating the overall performance of the year, and discussing the strengths, areas of improvement,
and development plans of the staff member.
The PAS is a participatory and transparent process that requires the active involvement and
cooperation of both the staff member and the supervisor. The PAS is also a confidential process that
respects the privacy and dignity of the staff member. The Institution expects all staff members to
adhere to the PAS guidelines and timelines, and to conduct the PAS with honesty, integrity, and
professionalism.
We value the contributions and efforts of all its staff members, and encourages them to participate
actively and constructively in the PAS. The PAS is an opportunity for staff members to reflect on their
performance, achievements and challenges, and to seek feedback and guidance from their
supervisors. The PAS is also an opportunity for supervisors to recognize and appreciate the work of
their staff members, and to provide them with support and direction for their professional growth and
development.

The PAS is a fair, transparent, and objective system that recognizes the contributions and
achievements of each staff member. It also identifies the strengths and weaknesses of each staff
member and provides opportunities for learning and growth. The PAS is not a punitive or disciplinary
measure, but a developmental and motivational one. The PAS is also not a basis for salary increment
or promotion, but a factor for consideration in such decisions.

We value the participation and cooperation of all staff members in the PAS. The Institution expects all
staff members to adhere to the principles and procedures of the PAS and to demonstrate
professionalism, honesty, integrity, respect, and commitment in their performance. The Institution also
encourages all staff members to communicate openly and constructively with their supervisors and
peers throughout the PAS process.














